
Team Development Workshop  
 
A fun and rewarding session to really rev up team dynamics is a one day Team 
Management Profile workshop. These workshops allow teams an opportunity to 
really understand who they work with, and learn how to maximise the team 
strengths. 
 

Workshop Objective 
 
Improve team performance through reviewing and understanding the work styles 
in the team. 
 
 

                    
 

Workshop Content 
1. Identify your own approach to work 
2. Understand the way your colleagues approach work 
3. Learn ‘pacing strategies’ how to best interact with colleagues with different 

work styles, and maximise the benefit of different approaches 
4. Review the combined work dynamics of the team – how to utilise 

strengths, and manage development areas. 
5. Have a good fun day out of the office together 

 
At the end of the day you walk away with each team member more aware of how 
to manage their ‘default’ work style, improved communication and collaboration 
between team members, written insights into the team dynamics, and team 
developed actions outlining improvement opportunities. Every manager’s dream! 
 

Investment 
Preparation, facilitation, debrief report and workshop materials $3250 per 
workshop day. Maximum of 16 participants 
 
Team Management Profiles $180 per person. 


